
Rose Tree Media School District
Athletic Feasibility Study

Public Comments Meeting

February 20, 2025
6:30 PM to 8:00 PM



1.  Overview of Meeting Purpose / Project Goals

2.  Introduction of Facilitators 

3.  Introduction of ELA Sport 

4.  Organize Small Group Discussion Tables 

5.  Small Group Comment Collection

     a. Spokesperson 

     b. Recorder

6. Comment Collection Roll Up

     a. Spokespersons Brief Whole Audience on Prioritized Comments

     b. ELA Record Prioritized Comments

7. Brief Athletic Fields Study Next Steps / Timeline

MEETING AGENDA



- Identify the proper number of fields and facilities needed to accommodate current 

 and future athletic programs.

- Identify design concerns with RTMSD facilities.

- Account for equity amongst facilities, in accordance with Title IX.

- Identify potential safety issues with the fields and facilities and establish budgets to 

address those items.

- Establish a phased approach to the recommendations.

PROJECT GOALS

To develop a comprehensive master plan for RTMSD’s athletic fields and 

outdoor facilities at Penncrest HS, Springton Lake MS and Indian Lane ES 

that will:



ELA SPORT BASIC SCOPE of SERVICES

1. Have the outdoor athletic facilities planned to address future needs 

2. Look at ways to best improve facilities to benefit the students and 

community to the fullest. This will include both short and long-term 

improvements.

3. Identify the need for infrastructure to support future improvements.

4. Prioritize improvements based on shortfalls in general conditions and 

demand of usage of facilities.

5. Develop costs and timelines for the work.

RTMSD ATHLETIC FIELDS STUDY



PENNCREST HIGH SCHOOL



PHS – FIELD 1



PHS – FIELD 1



PHS – FIELD 2 / 3



PHS – FIELD 2 / 3



PHS – FIELD 4



PHS – FIELD 5



PHS – FIELD 5



PHS – FIELD 6



PHS – FIELD 7 / 8



PHS – FIELD 7 / 8



PHS – FIELD 7 / 8



PHS – FIELD 9



PHS – FIELD 9



PHS – STADIUM



PHS – STADIUM



PHS – TENNIS





SPRINGTON LAKE MIDDLE SCHOOL



INDIAN LANE ELEMENTARY SCHOOL



QUESTIONS /  NEXT STEPS

ACCESS THE SURVEY
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